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Waihau Bay Fire 
Station 
2.00pm – 3.00pm 
Tuesday, 3 May 2011 
�

Te Kaha Beach 
Resort 
5.00pm – 6.00pm 
Tuesday, 3 May 2011 
�

Council Chambers 
5.00pm – 6.00pm 
Thursday, 5 May 2011 
�

Torere Marae 
2.00pm – 3.00pm 
Tuesday, 10 May 2011 

�
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Costs include growth, changes in levels of service and inflation  
     

Representation  

 Budget LTP 
Annual 

Plan 
Explanation of major 

variances 

 2010/11 2011/12 2011/12 
between LTP and Annual 

Plan 

 ($000's) ($000's) ($000's)  

Operational expenditure     

Operating Costs including Overheads 993 995 992  

  993 995 992  

     

Operating revenue     

Rates Income     

 - General Rates 967 995 984  

Activity Income 26 0 8 
Recovery of Mayoral 
expenses 

 993 995 992  

Surplus from operating 0 0 0  
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Community Sponsorship     

 
Budget LTP 

Annual 
Plan 

Explanation of major 
variances 

 
2010/11 2011/12 2011/12 

between LTP and Annual 
Plan 

 ($000's) ($000's) ($000's)  

Operational expenditure     

Operating Costs including Overheads 299 303 307  

  299 303 307  

     

Operating revenue     

Rates Income     

 - General Rates 299 303 307  

 299 303 307  

Surplus from operating 0 0 0  
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Tangata Whenua Relationships      

 Budget LTP 
Annual 

Plan 
Explanation of major 

variances 

 2010/11 2011/12 2011/12 
between LTP and Annual 

Plan 

 ($000's) ($000's) ($000's)  

Operational expenditure     

Operating Costs including Overheads 16 17 17  

  16 17 17  

     

Operating revenue     

Rates Income     

 - General Rates 16 17 17  

 16 17 17  

Surplus from operating 0 0 0  
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Parks and Recreation      

 Budget LTP 
Annual 

Plan 
Explanation of major 

variances 

 2010/11 2011/12 2011/12 
between LTP and Annual 

Plan 

 ($000's) ($000's) ($000's)  

Operational expenditure     

Operating Costs including Overheads 931 991 932  

Interest 0 0 18  

Depreciation 0 0 10  

  931 991 960  

     

Operating revenue     

Rates Income     

 - General Rates 758 807 809  

Investment Income 7 0 7  

Activity Income 173 184 1,409 Contributions to cycleway 

Reserve Contributions 5 0 5  

 943 991 2,230  

Surplus from operating 12 0 1,270  

     

Capital costs     

Capital Expenditure - Enhancements 45 0 1,790 See schedule below 

Contributions to Reserves 12 0 31  

Funding required 57 0 1,821  

     

Funded by     

Surplus from operating 12 0 1,270  

Loans raised 0 0 540 Loan for enhanced cycleway 

Reserves and future surpluses     

 - Depreciation 0 0 11  

 - Withdrawal from reserves 45 0 0  

Total capital funding 57 0 1,821  

     

Capital expenditure - enhancements     

Motu Trail cycle way  0 1,200  

Enhancement to cycleway bridge  0 490  

Other cycleway/walkway improvements  0 100 
See also walkways in property 
below 

    0 1,790  



�
*�-���� �

�

	*�����(('�)�!)�(�56..2.5 ������8<=<��<!87<�8���94�<:����� ���

)�8
�

 �
�
�
1#���1��	&��(	�1# �
8��� �������� ���0������ *���
����� ���� *���/��� 
��� ��� 
���� :�	���
� ���� *���
����� ���������� ,��� ���� ��**�� �

�
��	���
.� � 8��� ����� �,� 
��� ��	���
� ��� 
�� ���0���� ��� ��� �������
�� 3�
�� �����
������� ���
����� ���� ������
 ������ ���������.��
:����� ���
��
� ��������/� ������ ���
��
� ��� ������
��� ���� �
����� ,��� 
��� ���� �,� ,�
���� /�����
����.� 5���� �� 
�� 	������
*�/�1������ ��*��
��� ���0����� ���� �
���� ���������� �� � �*���
��
� 
��*���*���� �����*���� ������� ���� ���
��� �� 	��������
3�
����
�����**���

.��
�
���0����/� �� ��	���
� ���0���� ��� �*���
��
� 
�� 
��� ��� ���� ���� ���
�����3���	���/� �,� 
��� ��**���

.� �8��� � �	���
� ���0�����
������� 
�� ��,��*�
���� ���� �������/� �����
���
���� �� �� 
��� ���������� ������
� ��**���

� �����
����� ��
��� �
� ����
������
���.�
�
�

#&1�1���&(�*�4'����&��&��'(�� �&'��&��$�
��������
�&�������� #�9��������
�����
�8�����

�

!��0���������
,�����
����*��
�
�����������

8���:�	���
�5�
�0�

����0����������0����������
,�����

�
��
�*��
��
����������,�
�����**���

�
��������/�
������0�������,�<�
����
���������
������
*����������
�
������������0����/����0����.�

�

�������,���
2��������
�������/�
�����
���
����

���0���������������,�����,�E
�*���������/��
���
��	�
��/�
�����,E��
��*��������������
��0����*��
.�

�

A��
��
�����
���
��������

���������

8���:�	���
�5�
�0�

�������
��
������**���

�
��
��*��	
�������0��/��������
��
��/����
�����
	�����������,��*�
������������/����������
��
�,���
,�
����/�����
����.��<
��������/�����������
�����,�
���
��
��������
���.�

�
�

)�-�)$�&��$�*-����
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�

#�9�9�����������������
��������
���������
�������1���� ��
����� ���
�������� ������ ���
�
�����=� �����
�� ..2.5�

8��� ����� ����
� �,�0���
���� 
�� 
��� ��	���
�3����
��������.� 'I�

8�����������������������
�����*	����,��
�����������������,�������
���.� $�����

��������3�������0������
3�������/���,�3����
������
�������������

��
�*��
���	����
�����
�
������,���
*��������	���
�

5��������������
������/���,���	���
���*��
���
���0����.���

'I�



�
*�-���� �

�

	*�����(('�)�!)�(�56..2.5 ������8<=<��<!87<�8���94�<:����� �&�

�������
�&$��&��$�*-��� �

���������	
���
�����������
������	���	������������� �������	�����  

 
Library      

 
Budget LTP 

Annual 
Plan 

Explanation of major 
variances 

 
2010/11 2011/12 2011/12 

between LTP and Annual 
Plan 

 ($000's) ($000's) ($000's)  

Operational expenditure     

Operating Costs including Overheads 212 220 207  

Interest 0 0 0  

Depreciation 38 40 40  

  250 260 247  

     

Operating revenue     

Rates Income     

 - General Rates 194 233 199  

Activity Income 56 27 48 
Mechanics Institute 
contribution 

 250 260 247  

Surplus from operating 0 0 0  

     

Capital costs     

Capital Expenditure - Renewals 38 40 40  

Funding required 38 40 40  

     

Funded by     

Surplus from operating 0 0 0  

Reserves and future surpluses     

 - Depreciation 38 40 40  

Total capital funding 38 40 40  

     

Capital Expenditure     

Book stock renewal  40 40  

    40 40  
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Property      
 

Budget LTP 
Annual 

Plan 
Explanation of major 

variances 
 

2010/11 2011/12 2011/12 
between LTP and Annual 

Plan 
 ($000's) ($000's) ($000's)  
Operational expenditure     
Operating Costs including Overheads 213 206 232  
Interest 36 53 75  
Depreciation 172 179 260  
  421 438 567  
     
Operating revenue     
Rates Income     
 - General Rates 257 200 352  
Investment Income 153 201 135  
Activity Income 168 201 228  
Development Contributions 177 183 100  
Reserve Contributions 0 5 0  
 755 790 815  
Surplus from operating 334 352 248  
     
Capital costs     
Capital Expenditure - Renewals 334 213 516 See schedule below 
Capital Expenditure - Enhancements 914 742 850  
Contributions to Reserves 265 301 207  
Funding required 1,513 1,256 1,573  
     
Funded by     
Surplus from operating 334 352 248  
Loans raised 742 300 630 See schedule below 
Asset Sales 28 32 16  
Reserves and future surpluses     
 - Depreciation 302 408 387  
 - Withdrawal from reserves 

27 164 267 
Additional funding for 
Memorial park pavilion 

 - From retained or future earnings. 80 0 25  
Total capital funding 1,513 1,256 1,573  
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Capital expenditure - renewals     
Plant and Vehicles  149 72 See also below 
Furniture, fittings and equipment  13 27  
Computer equipment 

 27 52 
Includes computer room 
expansion 

Civil Defence equipment  14 0 See below 
Painting - RRC  10 10  
Playground equipment  0 25  
Office extension 

 0 200 
Addition project funded from 
loan 

Depot yard reseal 
 0 130 

Addition project funded from 
loan 

    213 516  
Capital expenditure - enhancements     
Plant and Vehicles  0 77 From above 
Civil Defence equipment  0 14 From above 
Waiotahi Drifts Toilet  79 0 Moved to 2012/13 year 
Coastal Access  17 17  
Walkways  80 60  
Coast Initiatives  32 32  
Memorial Park Pavilion 

 534 650 
Additional costs in raising of 
building platform 

    742 850  
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Costs include growth, changes in levels of service and inflation 

Solid Waste      
 

Budget LTP 
Annual 

Plan 
Explanation of major 

variances 
 

2010/11 2011/12 2011/12 
between LTP and Annual 

Plan 

 ($000's) ($000's) ($000's)  

Operational expenditure     

Operating Costs including Overheads 1,159 1,154 1,180  

Interest 9 7 6  

Depreciation 4 4 0  

  1,172 1,165 1,186  

     

Operating revenue     

Rates Income     

 - General Rates 4 3 3  

 - Targeted Rates 900 944 920  

Investment Income 2 1 1  

Activity Income 274 228 270 Increased in revenue 

 1,180 1,176 1,194  

Surplus from operating 8 11 8  

     

Capital costs     

Capital Expenditure - Renewals 0 11 0 See property above 

Contributions to Reserves 12 0 8  

Debt Repayment 0 120 120  

Funding required 12 131 128  

     

Funded by     

Surplus from operating 8 11 8  

Loans raised 0 80 80  

Reserves and future surpluses     

 - Depreciation 4 0 0  

 - Withdrawal from reserves 0 40 40  

Total capital funding 12 131 128  

�
�
�

�



�
����� �

�

	*�����(('�)�!)�(�56..2.5 ������8<=<��<!87<�8���94�<:����� �6�

1���
 �
�
1#���1��	&��(	�1# �
5������	���������,����
�����
���3�
��������
������� 0�����
�� '�$��� �,�
������
���
�������
�������8��=�� ������3������
�����
A���
��������2���
�������,
�.���������/�,���
���,�
 ���������
�����������*���
����/�3�
���H����

������ �
��,�
����������G��
����.��
�
���������������
�
�
��
� ��������	���

�
���*���0��� ��*�
�� �������
��
���	��������
��3�
����
������
��� 
.� ������������ 
����
��H������
������
�,
�
��������,���3�
��������
����� ��
�������0����
��������
����*���
��������0��0��3�� ,�
��������
��,��
����
���0�����	
��
����.�
�
�

#&1�1���&(�*�4'����&��&��'(�� �&'��&��$�
��������
�&�������� #�9��������
�����
�8�����

�

!��0���������
,�����
����*��
�����
������

����0��
��,�
������
�0�

����0�������,���
��
�	�����	����3�
������������
�������	���
�����.�

�
�

)�-�)$�&��$�*-����
#�9�9�����������������
��������
���������
�������1���� ��
����� ���

�������� ������ ���
�
������ �����
�� ..2.5�

I��,�
�*��3�
����0����	���
��
�����*���.� ���I�

��*��������3�
��4B�3�
���H����

�
�
�������. � �
���
����� � ���*�������.�

������
�1��� &���*�������.�

�
�

���I�
���I�

8�����������3����
���0������
�����	��������
�
�,���,�����
�	���
�������/�3�
���
,������������.�
� 5������0����*������������������*���
���

3�
����,�����������,������0��/����0����
��H���
.�

���I�

����8���*���*�*������
�	���0�����������,����,�������
�� ��/��,����
���
��*����
������
������
�����/����*�����
����������/�2�
���!
������� �,���4�3�B������. �

���� !�*��*�*	�����,�
���/����������������E������/.�
&���?�������������
�
���������*.�

�
�
��@�
���������1�
0����
�56..2.5�
�
&����0�3� ����,��3� ���0��
���� �H���*��
�3���� 	�� ��/������ ���/ �����0��
� �0��� 
��� ���
� 
����� 
����� 
�� ���0��
���

���
�*���
������������
���
�3��G���
�����
��������F '������������0����.�
�
���:���3� 8���3�
���
���
*��
�����
�3����	����/������
��*��
� ����
���
���������,�
����������
����,���,�����/�
��

�����
�
��,�A���
������������,��.�
�

�



�
����� �

�

	*�����(('�)�!)�(�56..2.5 ������8<=<��<!87<�8���94�<:����� &��

�
�&$��&��$�*-��� �

Costs include growth, changes in levels of service and inflation 

     
Water Supplies      

 
Budget LTP 

Annual 
Plan 

Explanation of major 
variances 

 
2010/11 2011/12 2011/12 

between LTP and Annual 
Plan 

 ($000's) ($000's) ($000's)  

Operational expenditure     

Operating Costs including Overheads 412 368 453 
Increased costs for 
reticulation & treatment 

Interest 258 226 233  

Depreciation 311 300 329  

  981 894 1,015  

     

Operating revenue     

Rates Income     

 - Targeted Rates 757 733 763  

Investment Income 5 5 14  

Activity Income 237 171 485 
Subsidy for Te Kaha 
upgrade 

 999 909 1,262  

Surplus from operating 18 15 247  

     

Capital costs     

Capital Expenditure - Renewals 37 11 21  

Capital Expenditure - Enhancements 286 0 330 Te Kaha treatment upgrade 

Contributions to Reserves 198 105 100  

Debt Repayment 1,415 710 845 
Repay part of Opotiki 
internal loan 

Funding required 1,936 826 1,296  

     

Funded by     

Surplus from operating 18 15 247  

Loans raised 1,260 600 600  

Reserves and future surpluses     

 - Depreciation 311 124 329 
Use of depreciation to repay 
internal loan 

 - Withdrawal from reserves 347 100 120  

 - From retained or future earnings. 0 (13) 0  

Total capital funding 1,936 826 1,296  

     

Capital expenditure - renewals     

Opotiki water supply - treatment plant  7 7  

Te Kaha water supply - treatment plant  4 4  

Ohiwa water supply – Pipe work tank to road 0 10  

    11 21  

     

Capital expenditure - enhancements     

Opotiki water supply - back flow prevention 0 50 New project 

Te Kaha water supply - treatment plant  0 280 83% funded from subsidy 

    0 330  
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Costs include growth, changes in levels of service and inflation 

     
Sanitary Services      

 
Budget LTP 

Annual 
Plan 

Explanation of major 
variances 

 
2010/11 2011/12 2011/12 

between LTP and Annual 
Plan 

 ($000's) ($000's) ($000's)  

Operational expenditure     

Operating Costs including Overheads 269 252 284  

Interest 26 78 26  

Depreciation 137 148 145  

  432 478 455  

     

Operating revenue     

Rates Income     

 - Targeted Rates 428 476 438  

Investment Income 4 9 3  

Activity Income 2 2 112 
Contribution for 
development 

 434 487 553  

Surplus from operating 2 9 98  

     

Capital costs     

Capital Expenditure - Renewals 165 484 435 See below 

Contributions to Reserves 42 62 21  

Debt Repayment 385 0 0  

Funding required 592 546 456  

     

Funded by     

Surplus from operating 2 9 98  

Loans raised 300 400 180  

Reserves and future surpluses     

 - Depreciation 135 137 143  

 - Withdrawal from reserves 155 0 35  

Total capital funding 592 546 456  

     

Capital expenditure - renewals     

Opotiki sewerage - reticulation  484 205 
Project reduced to 
accommodate other works. 

Opotiki sewerage - Pump station  0 200 
Upgrade partly funded 
from contributions 

Opotiki sewerage - Treatment plant  0 30 
Investigate resiting of 
oxidation ponds 

    484 435  
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Stormwater      

 
Budget LTP 

Annual 
Plan 

Explanation of major 
variances 

 
2010/11 2011/12 2011/12 

between LTP and Annual 
Plan 

 ($000's) ($000's) ($000's)  

Operational expenditure     

Operating Costs including Overheads 61 64 90 
Increase in maintenance 
costs 

Interest 0 0 10  

Depreciation 35 35 38  

  96 99 138  

     

Operating revenue     

Rates Income     

 - General Rates 123 99 139  

 123 99 139  

Surplus from operating 27 0 1  

     

Capital costs     

Capital Expenditure - Renewals 0 0 160 See schedule below 

Capital Expenditure - Enhancements 80 32 80  

Contributions to Reserves 0 0 5  

Funding required 80 32 245  

     

Funded by     

Surplus from operating 27 0 1  

Loans raised 0 0 200 Loan to fund capital works 

Reserves and future surpluses     

 - Depreciation 35 32 38  

 - Withdrawal from reserves 18 0 0  

 - From retained or future earnings. 0 0 6  

Total capital funding 80 32 245  

     

Capital expenditure - renewals     

Pump station - Tarawa Creek  0 160 
New project - flooding 
events indicate need  

    0 160  

     

Capital expenditure - enhancements     

Reticulation -   32 80 Additional reticulation. 

    32 80  
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Transport      
 

Budget LTP 
Annual 

Plan 
Explanation of major 

variances 
 

2010/11 2011/12 2011/12 
between LTP and Annual 

Plan 

 ($000's) ($000's) ($000's)  

Operational expenditure     

Operating Costs including Overheads 1,882 1,937 1,942  

Interest 35 26 24  

Depreciation 1,089 1,113 1,156  

  3,006 3,076 3,122  

     

Operating revenue     

Rates Income     

 - General Rates 1,654 1,689 1,670  

 - Targeted Rates 88 88 88  

Investment Income 30 16 25  

Activity Income 1,306 1,359 1,349  

Development Contributions 86 89 50  

 3,164 3,241 3,182  

Surplus from operating 158 165 60  

     

Capital costs     

Capital Expenditure - Renewals 647 656 739 See schedule below 

Capital Expenditure - Enhancements 522 504 465 See schedule below 

Contributions to Reserves 166 155 124  

Debt Repayment 75 455 455  

Funding required 1,410 1,770 1,783  

     

Funded by     

Surplus from operating 158 165 60  

Loans raised 0 300 300  

Reserves and future surpluses     

 - Depreciation 1,089 1,063 1,156  

 - Withdrawal from reserves 163 242 267  

Total capital funding 1,410 1,770 1,783  

     

Capital expenditure - renewals     

Metalling unsealed roads  130 129  

Sealed road resurfacing - rural  271 290  

Sealed road resurfacing - urban  59 65  

Major drainage control  0 67 See below 

Traffic services renewals - rural  23 22  

Traffic services renewals - urban  23 22  

Pavement rehabilitation - urban  150 124  

Associated improvements  0 20  

    656 739  

Capital expenditure - enhancements     

Minor safety projects  120 163  

Major drainage control  68 0 See above 

Seal extension - unsubsidised  273 280  

Footpaths  43 22  

    504 465  
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Emergency Management      

 
Budget LTP 

Annual 
Plan 

Explanation of major 
variances 

 
2010/11 2011/12 2011/12 

between LTP and Annual 
Plan 

 ($000's) ($000's) ($000's)  

Operational expenditure     

Operating Costs including Overheads 205 194 207  

  205 194 207  

     

Operating revenue     

Rates Income     

 - General Rates 198 187 200  

Activity Income 7 7 7  

 205 194 207  

Surplus from operating 0 0 0  
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Animal Control      
 

Budget LTP 
Annual 

Plan 
Explanation of major 

variances 
 

2010/11 2011/12 2011/12 
between LTP and Annual 

Plan 

 ($000's) ($000's) ($000's)  

Operational expenditure     

Operating Costs including Overheads 185 191 191  

  185 191 191  

Operating revenue     

Rates Income     

 - General Rates 120 126 126  

Activity Income 65 65 65  

 185 191 191  

Surplus from operating 0 0 0  
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Regulatory      
 

Budget LTP 
Annual 

Plan 
Explanation of major 

variances 
 

2010/11 2011/12 2011/12 
between LTP and Annual 

Plan 

 ($000's) ($000's) ($000's)  

Operational expenditure     

Operating Costs including Overheads 539 544 497  

  539 544 497  

     

Operating revenue     

Rates Income     

 - General Rates 298 313 266  

Activity Income 241 231 231  

 539 544 497  

Surplus from operating 0 0 0  
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Environmental Management      
 

Budget LTP 
Annual 

Plan 
Explanation of major 

variances 
 

2010/11 2011/12 2011/12 
between LTP and Annual 

Plan 

 ($000's) ($000's) ($000's)  

Operational expenditure     

Operating Costs including Overheads 195 226 239  

  195 226 239  

     

Operating revenue     

Rates Income     

 - General Rates 194 225 238  

Activity Income 1 1 1  

 195 226 239  

Surplus from operating 0 0 0  
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Tourism & Promotion      

 
Budget LTP 

Annual 
Plan 

Explanation of major 
variances 

 
2010/11 2011/12 2011/12 

between LTP and Annual 
Plan 

 ($000's) ($000's) ($000's)  

Operational expenditure     

Operating Costs including Overheads 292 314 347 
Reallocation of costs as a 
result of a restructure 

  292 314 347  

     

Operating revenue     

Rates Income     

 - General Rates 198 249 303  

 - Targeted Rates 39 41 39  

Activity Income 55 24 5  

 292 314 347  

Surplus from operating 0 0 0  
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Harbour Development      

 
Budget LTP 

Annual 
Plan 

Explanation of major 
variances 

 
2010/11 2011/12 2011/12 

between LTP and Annual 
Plan 

 ($000's) ($000's) ($000's)  

Operational expenditure     

Operating Costs including Overheads 248 82 221  

  248 82 221  

     

Operating revenue     

Rates Income     

 - General Rates 68 82 86  

Activity Income 180 0 135  

 248 82 221  

Surplus from operating 0 0 0  
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