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A MESSAGE FROM HIS WORSHIP THE MAYOR AND  
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Budget LTCCP 
Annual 

Plan Explanation of major variances 
 2009/10 2010/11 2010/11 between LTCCP and Annual Plan 

 ($000's) ($000's) ($000's)  

Operational expenditure     

Operating Costs including Overheads 935 1,005 993  

  935 1,005 993  

     

Operating revenue     

Rates Income     

 - General Rates 935 979 967  

Activity Income 0 26 26  

 935 1,005 993  

Surplus from operating 0 0 0  
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Budget LTCCP Annual Plan 

Explanation of major 
variances 

 
2009/10 2010/11 2010/11 

between LTCCP and  
Annual Plan 

 ($000's) ($000's) ($000's)  

Operational expenditure     
Operating Costs including 
Overheads 285 300 299  

  285 300 299  

     

Operating revenue     

Rates Income     

 - General Rates 285 300 299  

 285 300 299  

Surplus from operating 0 0 0  
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Budget LTCCP Annual Plan 
Explanation of major 

variances 
 

2009/10 2010/11 2010/11 
between LTCCP and 

Annual Plan 
 ($000's) ($000's) ($000's)  

Operational expenditure     

Operating Costs including Overheads 16 17 16  

  16 17 16  

     

Operating revenue     

Rates Income     

 - General Rates 16 17 16  

 16 17 16  

Surplus from operating 0 0 0  
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Budget LTCCP Annual Plan 
Explanation of major 

variances 
 

2009/10 2010/11 2010/11 
between LTCCP and 

Annual Plan 

 ($000's) ($000's) ($000's)  

Operational expenditure     

Operating Costs including Overheads 888 945 931  

  888 945 931  

     

Operating revenue     

Rates Income     

 - General Rates 712 765 758  

Investment Income 0 0 7 
Investment income not 
previously allocated to activity 

Activity Income 176 180 173  

Reserve Contributions 0 0 5 
Contributions previously 
recognised in property 

 888 945 943  

Surplus from operating 0 0 12  

     

Capital costs     

Capital Expenditure - Enhancements 0 0 45 
Improvements previously 
budgeted in property 

Contributions to Reserves 0 0 12 

Investment income and 
reserve contributions - see 
above 

Funding required 0 0 57  

     

Funded by     

Surplus from operating 0 0 12  

Reserves and future surpluses     

 - Withdrawal from reserves 0 0 45 
Reserves used to fund capital 
expenditure 

Total capital funding 0 0 57  

     

     

Capital Expenditure      

Contribution to Waioeka Domain drainage works  25  

Te Kaha Toilet drainage field works and planting  20  

      45  
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Budget LTCCP 
Annual 

Plan Explanation of major variances 
 

2009/10 2010/11 2010/11 
between LTCCP and Annual 

Plan 

 ($000's) ($000's) ($000's)  

Operational expenditure     

Operating Costs including Overheads 174 213 212  

Interest 0 0 0  

Depreciation 37 38 38  

  211 251 250  

     

Operating revenue     

Rates Income     

 - General Rates 185 224 194  

Activity Income 26 27 56 
Mechanics institute revenue not 
previously recognised 

 211 251 250  

Surplus from operating 0 0 0  

     

Capital costs     

Capital Expenditure - Renewals 37 38 38  

Funding required 37 38 38  

     

Funded by     

Surplus from operating 0 0 0  

Reserves and future surpluses     

 - Depreciation 37 38 38  

Total capital funding 37 38 38  

     

     

Capital Expenditure      

Book stock renewals 37 38 38  

  37 38 38  
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 Budget LTCCP Annual 
Plan 

Explanation of major 
variances 

 2009/10 2010/11 2010/11 between LTCCP and 
Annual Plan 

 ($000's) ($000's) ($000's)  

Operational expenditure     

Operating Costs including Overheads 203 199 213  

Interest 18 33 36  

Depreciation 152 172 172  

  373 404 421  

     

Operating revenue     

Rates Income     

 - General Rates 146 119 257  

Investment Income 169 178 153  

Activity Income 310 151 168 Increased rental through 
building developments 

Development Contributions 171 177 177  

Reserve Contributions 5 5 0  

 801 630 755  

Surplus from operating 428 226 334  

     

Capital costs     

Capital Expenditure - Renewals 348 406 334  

Capital Expenditure - Enhancements 716 251 914 Library development options 
and depot development  

Contributions to Reserves 251 272 265  

Funding required 1,315 929 1,513  

     

Funded by     

Surplus from operating 428 226 334  

Loans raised 300 158 742 Loan funding of library and 
depot building developments 

Asset Sales 70 28 28  

Reserves and future surpuses     

 - Depreciation 355 478 302  

 - Withdrawal from reserves 28 22 27  

 - From retained or future earnings. 134 17 80  

Total capital funding 1,315 929 1,513  
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COST OF SERVICE 

Capital Expenditure     

Renewals     

Te Kaha Toilet renewal   82 82  

Wharf structural maintenance  103 20  

RRC Reseal Yard  26 26  

RRC Door  15 15  

Emergency Management  15 0  

Furnishing, fittings and equipment  12 13  

Computer equipment  26 51  

Plant and vehicle  replacements  127 127  

    406 334  

Enhancements      
Develop Woodlands Te Ranginui 
Cemetery  20 20  

Water playground  0 20  

Coastal Assess  16 16  

Walkways - urban/rural  26 26  

Coast initiatives  31 31  

Waihau Bay playground  52 0  

Emergency Management  0 15  

Sale yard deconamination  0 30  

Library building options for upgrade  0 150  

Office Block upgrade  106 106  

Depot Site Building Redevelopment  0 500  

    251 914  
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Budget LTCCP 
Annual 

Plan 
Explanation of major 

variances 
 

2009/10 2010/11 2010/11 
between LTCCP and 

Annual Plan 

 ($000's) ($000's) ($000's)  

Operational expenditure     

Operating Costs including Overheads 1,076 1,115 1,159  

Interest 9 9 9  

Depreciation 5 4 4  

  1,090 1,128 1,172  

Operating revenue     

Rates Income     

 - General Rates 4 4 4  

 - Targeted Rates 883 914 900  

Investment Income 2 2 2  

Activity Income 213 220 274  

 1,102 1,140 1,180  

Surplus from operating 12 12 8  

Capital costs     

Contributions to Reserves 12 12 12  

Debt Repayment 0 0 0  

Funding required 12 12 12  

Funded by     

Surplus from operating 12 12 8  

Reserves and future surpluses     

 - Depreciation 0 0 4  

Total capital funding 12 12 12  
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Budget LTCCP 
Annual 

Plan Explanation of major variances 
 

2009/10 2010/11 2010/11 
between LTCCP and Annual 

Plan 

 ($000's) ($000's) ($000's)  

Operational expenditure     

Operating Costs including Overheads 328 349 412  

Interest 245 234 258  

Depreciation 295 304 311  

  868 887 981  

     

Operating revenue     

Rates Income     

 - Targeted Rates 735 735 757  

Investment Income 15 8 5  

Activity Income 374 207 237 Increase in water by meter charge 

 1,124 950 999  

Surplus from operating 256 63 18  

     

Capital costs     

Capital Expenditure - Renewals 32 19 37  

Capital Expenditure - Enhancements 230 171 286 
Upgrade of water supply source 
not previously budgeted 

Contributions to Reserves 115 108 198  

Debt Repayment 10 1,415 1,415  

Funding required 387 1,713 1,936  

     

Funded by     

Surplus from operating 256 63 18  

Loans raised 0 1,060 1,260 
Increase loan requirement for 
water source development 

Reserves and future surpluses     

 - Depreciation 133 231 311  

 - Withdrawal from reserves 0 345 347  

 - From retained or future earnings. (2) 14 0  

Total capital funding 387 1,713 1,936  

     

Capital Expenditure      

Renewals     

Opotiki Reticulation  4 4  

Woodlands Area Meters  0 18  

Te Kaha Reticulation  15 15  

    19 37  

Enhancements      

Opotiki New Source  0 200 
New water source required to 
enhance supply 

Opotiki Treatment Plant  104 51 
Emphasis placed on new source - 
see above. 

Te Kaha Treatment Plant  15 15  

Ohiwa Reservoir replacement  0 20  

Treatment - Filter chlorinator  52 0  

    171 286  
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 Budget LTCCP Annual Plan Explanation of major 
variances 

 2009/10 2010/11 2010/11 between LTCCP and 
Annual Plan 

 ($000's) ($000's) ($000's)  

Operational expenditure     

Operating Costs including Overheads 227 239 269  

Interest 52 58 26  

Depreciation 136 152 137  

  415 449 432  

     

Operating revenue     

Rates Income     

 - Targeted Rates 413 447 428  

Investment Income 8 8 4  

Activity Income 2 2 2  

 423 457 434  

Surplus from operating 8 8 2  

     

Capital costs     

Capital Expenditure - Renewals 490 80 165 Reticulation work carried 
forward from 2009/10 

Contributions to Reserves 47 61 42  

Debt Repayment 0 385 385  

Funding required 537 526 592  

     

Funded by     

Surplus from operating 8 8 2  

Loans raised 400 300 300  

Reserves and future surpuses     

 - Depreciation 129 133 135  

 - Withdrawal from reserves 0 85 155  

Total capital funding 537 526 592  

     

     

Capital Expenditure      

Renewals     

Opotiki Reticulation  80 130 Reticulation work carried 
forward from 2009/10 

Pound sewer connection  0 35  

    80 165  
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Budget LTCCP 
Annual 

Plan 
Explanation of major 

variances 
 

2009/10 2010/11 2010/11 
between LTCCP and 

Annual Plan 

 ($000's) ($000's) ($000's)  

Operational expenditure     

Operating Costs including Overheads 59 62 61  

Depreciation 32 35 35  

  91 97 96  

Operating revenue     

Rates Income     

 - General Rates 91 97 123 

Increased rating to 
fund additional 
reticulation project 

 91 97 123  

Surplus from operating 0 0 27  

     

Capital costs     

Capital Expenditure - Renewals 8 31 0  

Capital Expenditure - Enhancements 100 0 80 

Reticulation project 
not previously 
budgeted 

Funding required 108 31 80  

     

Funded by     

Surplus from operating 0 0 27  

Reserves and future surpluses     

 - Depreciation 108 31 35  

 - Withdrawal from reserves 0 0 18  

Total capital funding 108 31 80  

Capital Expenditure      

Renewals     

Opotiki Reticulation  31 0 

Emphasis placed on 
Church Street Drain - 
see below 

    31 0  

Enhancements      

Opotiki Reticulation  0 80 
Church Street drain 
reticulation 

    0 80  
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COST OF SERVICE 
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��
���
���     

 Budget LTCCP Annual 
Plan 

Explanantion of major variances 

 2009/10 2010/11 2010/11 between LTCCP and  Annual 
Plan 

 ($000’s) ($000’s) ($000’s)  

Operational expenditure     

Operating Costs including Overheads 1,721 1,873 1,882 Additional cost for renewal of 
maintenance contract 

Interest 38 35 35  

Depreciation 1,078 1,089 1,089  

  2,837 2,997 3,006  

Operating revenue     

Rates Income     

 - General Rates 1,571 1,652 1,654  

 - Targeted Rates 88 88 88  

Investment Income 17 18 30  

Activity Income 1,218 1,312 1,306  

Development Contributions 83 86 86  

Reserve Contributions 0 0 0  

 2,977 3,156 3,164  

Surplus from operating 140 159 158  

Capital costs     

Capital Expenditure - Renewals 595 631 647  

Capital Expenditure - Enhancements 392 477 522  

Contributions to Reserves 150 154 166  

Debt Repayment 0 75 75  

Funding required 1,137 1,337 1,410  

Funded by     

Surplus from operating 140 159 158  

Reserves and future surpuses     

 - Depreciation 974 975 1,089 Greater use of depreciation to fund 
capital expenditure 

 - Withdrawal from reserves 68 158 163  

 - From retained or future earnings. (45) 45 0  

Total capital funding 1,137 1,337 1,410  

Capital Expenditure      

Renewals     

Metalling of unsealed roads  127 143 Increased cost for metal access 

Sealed road resurfacing - Rural  262 262  

Sealed road resurfacing - Urban  58 58  

Traffic Service Renewals - Rural  22 22  

Traffic Service Renewals - Urban  22 22  

Pavement Rehabilitation - Urban  140 140  

    631 647  

Enhancements      

Minor Safety Projects  110 110  

Major Drainage control   66 66  

Seal Extension - Unsubsidised  260 276  

Footpaths  41 50  

Urban Kerb & Channel  0 20  

    477 522  
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In administering and implementing the requirements of legislation there may be some negative 
effects on individuals or some groups within the community.  Mitigations measures include keeping 
fees and charges at reasonable rates and working with people who may be affected. 
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Budget LTCCP 
Annual 

Plan 
Explanation of major 

variances 
 

2009/10 2010/11 2010/11 
between LTCCP and 

Annual Plan 

 ($000's) ($000's) ($000's)  

Operational expenditure     

Operating Costs including Overheads 177 189 205 
Cost for Eastern Bay sub 
regional contribution. 

  177 189 205  

     

Operating revenue     

Rates Income     

 - General Rates 170 182 198  

Activity Income 7 7 7  

 177 189 205  

Surplus from operating 0 0 0  
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 Budget LTCCP 
Annual 

Plan 
Explanation of major 

variances 

 2009/10 2010/11 2010/11 
between LTCCP and 

Annual Plan 

 ($000's) ($000's) ($000's)  

Operational expenditure     

Operating Costs including Overheads 177 183 185  

  177 183 185  

Operating revenue     

Rates Income     

 - General Rates 116 120 120  

Activity Income 61 63 65  

 177 183 185  

Surplus from operating 0 0 0  
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Budget LTCCP Annual Plan 
Explanation of major 

variances 
 

2009/10 2010/11 2010/11 
between LTCCP and 

Annual Plan 

 ($000's) ($000's) ($000's)  

Operational expenditure     

Operating Costs including Overheads 512 527 539 

Increased cost through 
Building Act and accreditation 
costs 

  512 527 539  

     

Operating revenue     

Rates Income     

 - General Rates 296 304 298  

Activity Income 216 223 241 Increase in fees & charges 

 512 527 539  

Surplus from operating 0 0 0  
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Budget LTCCP 
Annual 

Plan 
Explanation of major 

variances 
 

2009/10 2010/11 2010/11 
between LTCCP and 

Annual Plan 

 ($000's) ($000's) ($000's)  

Operational expenditure     

Operating Costs including Overheads 214 219 195 
Reduction in overhead 
costs. 

  214 219 195  

     

Operating revenue     

Rates Income     

 - General Rates 213 218 194  

Activity Income 1 1 1  

 214 219 195  

Surplus from operating 0 0 0  
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Budget LTCCP 
Annual 

Plan 
Explanation of major 

variances 
 

2009/10 2010/11 2010/11 
between LTCCP and Annual 

Plan 

 ($000's) ($000's) ($000's)  

Operational expenditure     

Operating Costs including Overheads 322 306 292 
Reduction in holiday 
programme costs 

  322 306 292  

     

Operating revenue     

Rates Income     

 - General Rates 173 229 198  

 - Targeted Rates 39 40 39  

Activity Income 110 37 55  

 322 306 292  

Surplus from operating 0 0 0  
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Budget LTCCP 
Annual 

Plan 
Explanation of major 

variances 
 

2009/10 2010/11 2010/11 
between LTCCP and 

Annual Plan 

 ($000's) ($000's) ($000's)  

Operational expenditure     

Operating Costs including Overheads 157 79 248 
Development of 
business case 

  157 79 248  

     

Operating revenue     

Rates Income     

 - General Rates 107 79 68  

Activity Income 50 0 180 
Grant toward business 
case development 

 157 79 248  

Surplus from operating 0 0 0  
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