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Adoption of Annual Report

This Annual Report and Audited Financial Statements of the Opotiki District Council, together with the Report of the Audit Office, were adopted by

Council on Monday 3t October 2006

MISSION VISION AND VALUES

Ta Matou Whainga
(He Aha E Ora Nei Te Kaunihera)
Ki te whakahiato i tetahi iwi whanui kaha, kakapa, ngatahi

Ta matou whakakitenga
(ko ta te Kaunihera e ngakaunui ana kia tutuki)
Hai te tau 2014 ka taea e matou:
. Kawea tonu te whakaaturanga kaiarahi
. Maha ake te tutohungatanga tikanga

. Whakahiatotia tetahi wahanga maia, a, rata ake o te
kawangatanga iwi Whanui

. Whakareia nga angitu mo te whai hua whanaketanga

. Hikitia te papa tautoko hanganga

. Whakakahangia te whakarurutanga me te oranga o te iwi
kainga

. Whakareia te taiao

. Whakapai ake | te paerewa mohiotanga o te iwi whanui ki

te Kaunihera

. Tetahi ropu maia, totika ake

Nga Uaratanga a te Kaunihera

Kua whakaae te Kaunihera kei a ia epupuri ana e hapai ana uga
uaratanga ka noho hei papa mo ana tikanaga me ana mahi:

Ngakau- tapatahi me te Pononga
Kaore matou a marie i a matou uaratanga a, ka mahi i roto i te
huatanga matatika i nga wa katoa.

Manakuratanga

Ka kakama matou i roto i nga take e pa ana ki to tatou iwi whanui
ma te whakahaere tikanga, ma te kanohi, kai tautoko arahitanga
me te whakaaro.

Mahorahora me nga Herenga

Ka whakahaeretia a matou mahi i roto i te aria kia kitea ai e te iwi
whanui a, kia mohiotia a matou mahinga me nga tutukitanga me te
whakaae ano mo aua kawenga.

Tokeke me te Ture o te Tika
Ka mahi matou ia hua ai ka orite te whiwhi mea angitu o te katoa
me te noho tokeke i roto i iaga whakatinanatanga o uga kaupapa.

Whakatutukitanga Whakawaiatanga
Ka whiwhi hua i roto i te auaha me te ngawaritanga.

Tikanga Tutohungatanga

Ka manako matou i te wahi motuhake o te Tangata Whenua i roto i
te iwi whanui a me te whakarite ano i nga kitenga rereketanga, me
nga uaratanga o to tatou iwi whanui.

Tumanako Manawareka

Ka ahei tonu matou kia mohio ki nga tumanako o to tatou iwi
kainga me te whakamatau kia taea te tairanga teitei o te
whakanatanga o te iwi whanui.

Our Mission
(Why Council exists)
To develop a strong, vibrant and cohesive community

Vision
(What Council aspires to achieve)

By 2014 we will have:

. Continued to demonstrate leadership

. Developed a more efficient and responsive unit of local
government

. Improved the level of community understanding of the
Council

. Increased cultural sensitvity

. Strengthened community safety and wellbeing

. Upgraded Infrastructure

. Enhanced our environment

. Enhanced opportunities for economic development

. A more efficient and effective organisation

Council Values

Council has agreed that it holds and promotes the following values
that will be the foundation for its policies and actions:

Integrity and Honesty
We will not compromise our values and will act in a trustworthy
manner at all times.

Leadership

We will take an active role in issues that effect our community by
providing governance, representation, advocacy, guidance and
opinion.

Openness and Accountability

We will conduct our affairs in a way that allows the community to
see and understand our actions and achievements and we will
accept responsibility for them.

Fairness and Equity
We will act to ensure all have equal opportunities and that we will be
unbiased in the implementation of policies.

Achievements Orientated
We will gain results in a timely, innovative and economic manner.

Cultural Sensitivity

We will acknowledge the special place of Tangata Whenua in our
community and respect the different views and values of our
community.

Satisfying Expectations
We will always look to understand our community’s expectations
and try to achieve a high level of community satisfaction.
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HIGHLIGHTS

$1,032,038 of roading assets and $40,000 of esplanade reserves transferred to
Whakatane District Council as a result of the boundary change of 1 July, 2006.
$935,118 is a charge to the statement of financial performance with the balance
reducing asset revaluation reserves.

Infrastructural assets increased in value by $13.3 million as a result of the revaluation
of July 1, 2005.

Vested assets amounted to $1,715,404 most of which related to stage four of the
Waiotahi Drifts Subdivision.

Surplus for the year was $1.48 million, $544,000 better than budget mostly through
vested assets exceeding expectations.

Capital works saw
2.9 km of Tirohanga Road sealed.
220 m of reconstruction of Grants Road
A compactor installed at Opotiki refuse recovery centre
St John Street drain piped.

Public debt reduced by $1.58 million through internal funding of loan renewals.

The harbour development project continued.
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FROM THE MAYOR

| am pleased to present the Opotiki District Council, 2005-06 Annual Report which continues to highlight the progress
of the district.

The Harbour Development project continues and we have moved forward to the preparation of resource consent. This
will ensure we are positioned for development when the mussel farm project proceeds.

Internal funding of loans has seen public debt reduce by $1.5 million to a total of $ 4.7 million which will provide a better
financial position should Council require loan funding for capital developments such as the harbour.

A number of subdivisions have occurred in the district and including stage four of the Waiotahi Drifts development
which saw another 29 sections released onto the market and further growth in the capital value of the district which
spreads the rating load.

On the other hand the Burke Road and Paparoa Road area was transferred to Whakatane District Council following the
ruling made by the Local Government commission which allowed a submission for reorganisation of boundaries to
proceed despite significant opposition from residents and Iwi

Over this period Council saw the development of the first Opotiki District Long Term Community Plan which resulted in
good community involvement, a minimal rate increase and good comment from the Audit New Zealand and other key
partners in the district.

We continue to work effectively with other councils on a number of joint projects and on such things as the
implementation of the Building Compliance Act and Council has achieved a reduction in overall spending through
careful management of resources.

In July 2005 a special celebration was held to acknowledge the valuable contribution that so many make to our district.
Volunteers, those who had made exceptional achievements and those who took pride in their gardens and streets
received recognition at an awards event and community day held in our main street.

Council has continued to work effectively towards achieving the economic, cultural, social and environmental
outcomes the community has identified while recognising the existing economic constrains of the community.

We appreciate the valuable input the community makes towards this.

John Forbes
MAYOR
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5 YEAR FINANCIAL SUMMARY

Forthe yearto 30 June: 2002 2003 2004 2005 2006
dollars in thousands

Income Statement

Rates (including penalties) 4,942 5,194 5,329 5,449 6,052
Other income 2,005 1,807 2,244 3,726 2,341
6,947 7,001 7,573 9,175 8,393
Cost of services 6,922 6,563 7,074 8,162 7,696
Net surplus/(deficit) 25 438 499 1,013 697
Discontinuing operations and
period adjustments (284) 5,341 780
Net surplus/(deficit) after adjustments 25 154 499 6,354 1477

Financial Position

Current assets 2,217 2,653 3,388 4,283 3,030
Current liabilities 2,095 2,084 2,478 3,123 2,471
Working capital 122 569 910 1,160 559
Investments 58 53 50 109 43
Non current assets 122,119 116,827 116,735 126,344 140,616

122299 117,449 117695 127,613 141218

Financed by:
Ratepayers equity 95,063 95201 95660 101,874 103,236
Reserves 20,374 15,587 15,627 19,674 33,163
Public debt 6,636 6,468 6,218 5,868 4,603
Term liabilities 236 193 190 197 216
122299 117449 117695 127,613 141218
15 8.0
1% — 2 6.0 1 —
£ 10 £
s S 401 —
£ 05 £
s ;”_g 2.0 - —_—
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2002 2003 2004 2005 2006 2002 2003 2004 2005 2006
Working Capital Public debt
100% 10.0
80% s 80 —_
60% | S 604 .
40% = 04 L
:I O Rates B Other Income | £ :
e 5 8 201 e
0% '
0 T T T T 1 0.0 | | | | |
2002 2003 2004 2005 2006
2002 2003 2004 2005 2006
Revenue Ratios Cost of Service



2005/2006 Annual Report

REPORT OF THE AUDITOR GENERAL

AUDIT NEW ZEALAND

AUDIT REPORT

TO THE READERS OF
OPOTIKI DISTRICT COUNCIL'S
ANNUAL REPORT
FOR THE YEAR ENDED 30 JUNE 20086

The Auditor-General is the auditor of Opotiki District Council (the District Council). The
Auditor-General has appointed me, M G Taris, using the staff and resources of Audit New Zealand,
to carry out an audit on his behalf, The audit covers the District Council’s compliance with the
requirements of Schedule 10 of the Local Government Act 2002 that apply to the annual report of
the Council for the year ended 30 June 2006, including the financial statements.

Ungualified opinion

In our opinion:

. The financial statements of the District Council on pages 16 to 64:
- comply with generally accepted accounting practice in New Zealand; and
- fairly reflect :
. the District Council’s financial position as at 30 June 2006; and
. the results of its operations and cash flows for the year ended on that
date.
" The service provision information of the District Council on pages 39 to 64 fairly reflects

the levels of service provision as measured against the intended levels of service provision

adopted, as well as the reasons for any significant variances, for the year ended on that
date; and

. The Council has complied with the other requirements of Schedule 10 of the Local
Government Act 2002 that apply to the annual report {the “other requirements”).

The audit was completed on 27 September 2006, and is the date at which our opinion is expressed.

The basis of our opinion is explained below. In addition, we outline the responsibilities of the
Council and the Auditor, and explain our independence.

Baais of opinion

We carried out the audit in accordance with the Auditor-General's Auditing Standards, which
incorporate the New Zealand Auditing Standards,

We planned and performed the audit to obtain all the information and explanations we considered
necessary in order to obtain reasonable assurance that the financial statements and the other
requirements did not have material misstatements, whether caused by fraud or error.

Material misstatements are differences or omissions of amounts and disclosures that would affect
a reader's overall understanding of the financial statements and the other requirements. If we
had found material misstatements that were not corrected, we would have referred to them in our
opinion.
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The audit involved performing procedures fo test the information presented in the financial
statements and the other requirements. We assessed the results of those procedures in forming our
opinion.

Audit procedures generally include:

. determining whether significant financial and management controls are working and can
be relied on to produce complete and accurate data;

. verifying samples of transactions and account balances;

" performing analyses to identify anomalies in the reported data;

. reviewing significant estimates and judgements made by the Council;

. confirming year-end balances;

" determining whether accounting policies are appropriate and consistently applied; and

. determining whether all required disclosures are adequate.

We did not examine every transaction, nor do we guarantee complete accuracy of the financial
staternents and the other requirements.

We evaluated the overall adequacy of the presentation of information in the financial statements
and the other requirements, We obtained all the information and explanations we required to
support our opinion above,

Reaponsibilities of the Council and the Auditor

The Council is responsible for preparing financial staternents in accordance with generally accepted
accounting practice in New Zealand. Those financial statements must fairly reflect the financial
position of the District Council as at 30 June 2006, They must also fairly reflect the results of its
operations and cash flows and the levels of service provision for the year ended on that date. The
Council is also responsible for preparing the information in the other requirements. The Council's
responsibilities arise from Section 98 and Schedule 10 of the Local Government Act 2002,

We are responsible for expressing an independent opinion on the financial statements and the
other requirements and reporting that opinion to you. This responsibility arises from section 15 of
the Public Audit Act 2001 and section 99 of the Local Government Act 2002.

Independence

When carrying out the audit we followed the independence requirements of the Auditor-General,
which incorporate the independence requirements of the Institute of Chartered Accountants of
New Zealand.

Other than the audit and in conducting the audit of Long Term Council Community Plan, we have
no relationship with or interests in the District Council.

M G Taris

Audit New Zealand

On behalf of the Auditor-General
Tauranga, New Zealand
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LOCAL GOVERNMENT ACT 2002 CHANGES THINGS

INTRODUCTION
The new Local Government Act 2002 (the Act) fundamentally changes the way that Councils make decisions and govern.

The Act requires that local authorities put in place a consultative process for communities to identify what they consider important
for their social, economic, environmental and cultural wellbeing (outcomes). These outcomes form part of a Long-Term Council
Community Plan, and all decisions by the local authority have to progress those outcomes. Furthermore, the Council has to
encourage other agencies to implement their services in line with outcomes identified by the community.

This has significant implications on the decision-making framework of Council, as well as how Council governs. This document
briefly covers the following aspects of the Local Government Act?:

Decision-making: The decision-making function of Council is fundamentally changed by applying concepts of “significance” and
“significant”.

Community outcomes: Communities identify their desired wellbeings and priorities thereof.

Long-Term Council Community Plan: The Long-Term Council Community Plan progresses the outcomes identified by
communities.

Annual Plan: The Annual Plan is more limited in content and importance in informing decision-making processes than it was
previously.

Annual Report: The Annual Report compares actual delivery with what Council planned.

Governance: Local authorities are required to prepare a number of documents and statements ensuring transparency and
accountability.

Triennial Agreements: Local authorities, regional and district councils, are to co-ordinate their efforts in progressing community
outcomes via Triennial Agreements.

DECISION-MAKING

Both "significance” and "significant” are defined in section 5 of the Act and are integral to the decisionrmaking processes of
Council. In essence, local authorities can no longer be able to make decisions on significant matters without community
consultation.

Very briefly, "significance” is the degree of importance in terms of impact on:
= community wellbeing generally,
= particular groups of persons, and
= the local authority itself.

"Significant" means that a project has been assessed by the local authority as having high significance. Both terms are necessary,
because the Act uses the concept in two slightly different ways.

"Significance" represents a continuum from very little importance to extremely important. It is referred to as a matter to be
considered by local authorities when deciding what nature and extent of compliance with procedural requirements will be
appropriate in a particular case.

"Significant" is used as a threshold for the application of a range of statutory requirements — the general thrust is that requirements
apply if the matter is assessed as being significant but not otherwise. Such assessments are subjective and contextdependant,
which limits the guidance that can usefully be given, but it will always be relevant to consider the intent of that particular
requirement and whether this would be frustated if it were not complied with in a particular case.

COMMUNITY OUTCOMES

Local authorities have had to initiate a process whereby communities identify what they think are important for their wellbeing (an
outcome). This has to be done at least once every six years. The Local Government Act sets out a process that the local
authority must follow.

Following the identification of community outcomes, the local authority has to try and work to achieve the community outcomes. In
doing so, the local authority has to partner external agencies (e.g. central government agencies) in ensuring that services
provided are meeting the needs of the community. Such collaboration is dependent on:

whether or not advantages exist;

the priorities of other agencies; and

the community outcomes identified in the Long-Term Council Community Plan.

Consultation

In addition to identifying community outcomes in a collaborative way, the Act sets out principles and procedures providing an
important way for citizens and communities to engage in local authorities. Consultation enables elected representatives to make
better informed decisions thereby enhancing their representation.

Special Consultative Procedure
The Act sometimes requires the use of a special consultative process (SCP) which is a minimum standard of consultation. The
SCP can be used:

in adopting the Long-Term Council Community Plan

the Annual Plan

L If more detail is required, a copy of the Local Government Act 2002 is available at the council offices.
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3.2

41

4.2

43

bylaws

certain decisions

change of mode of significant activity
other reasons as detailed by the Act.

As a general rule, the elements of a special consultative process include the following:
statement of proposal
summary of statement of proposal
public notice
submission.

Because the Long-Term Council Community Plan must describe the prioritised community outc omes, community consultation had
to pre-empt the plan.

Involvement of Maori

The Act requires local authorities to specifically involve Maori in the decision-making process. Particular provisions require the
local authority to take into account the relationship of Maori, culture and traditions in their ancestral land, water, sites, waahi tapu,
valued flora and fauna, and other taonga. The Act also requires local authorities to establish and maintain processes for Maori to
contribute to decision-making (relationship building) and consider ways of fostering the development of Maori capacity.

LONG-TERM COUNCIL COMMUNITY PLAN
The Long-Term Council Community Plan sets the priorities for the medium to longer term, and how the local authority will
contribute to community wellbeing during the life of the plan.

The Long-Term Council Community Plan has to:

: describe local authority activities
describe community outcomes of district
provide integrated decision-making and coordination
provide long-term focus for decisions and activities of the local authority
provide the basis for accountability of the local authority to the community
provide an opportunity for accountability of the local authority to the community
provide an opportunity for public participation in the decision-making process

The Long-Term Council Community Plan must cover a period of at least 10 years. The intention is to provide a strategic
framework within which to operate.

Annual Plan

The Annual Plan is linked with the Long-Term Council Community Plan. In the year that the Long-Term Council Community Plan
is adopted, the Annual Plan and funding information forms part of the Long-Term Council Community Plan and no separate
Annual Plan is prepared.

A separate Annual Plan is prepared during the second or third years (no preparation of the Long-Term Council Community Plan).

A separate Annual Plan and amendment to the Long-Term Council Community Plan is prepared during the second or third years if
an amendment is made.

The contents of the Long-Term Council Community Plan can only be changed via an amendment, which triggers the Special
Consultative Process.

Adoption of Long-Term Council Community Plan
Council adopted its first Long-Term Council Community Plan for the year beginning July 1, 2004. The contents of the Long-Term
Council Community Plan are:
. Community outcomes,
Groups of activities (of local authority),
Water and sanitary assessments,
Waste management plan,
Policy on council controlled organisations,
Funding and financial policies,
Forecast financial statements,
Funding Impact Statement,
Summary of significance policy,
The steps the local authority is taking to foster capacity of Maori to contribute to decision-making processes during the
Long-Term Council Community Plan.

Financial Management
The Local Government Act sets out a number of financial management requirements which are to be included in the Long-Term
Council Community Plan:
. The new balanced budget (no longer have to fund depreciation),
Making funding policy,
Funding impact statement,
Investment policies,
Liability management policies and borrowing,
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Development contributions policy,
Policies on public/private sector partnerships,
Remission policies, postponement policies and rates relief on Maori land policy.

5 ANNUAL PLAN
The Annual Plan is more limited in content and less focal in decisionr-making processes than previously.

It performs an operational function by implementing the integrated strategy developed and adopted through the Long-Term
Council Community Plan.

The Annual Plan is to:
. Support the Long-Term Council Community Plan in providing integrated decision-making and coordination of the
resources and the local authority,
Increase public participation in decision-making processes related to costs and funding,
Contribute to the accountability of the local authority to the community,
Detail the annual budget and Funding Impact Statement,
Identify variances from funding and financial information in the Long-Term Council Community Plan for that year.

The purpose of the Annual Plan is to provide the accountability base for setting and assessing of rates. Rates cannot be set until
the Annual Plan is adopted.

The Annual Plan can be described as a budgeting instrument.
The focus of the Annual Plan (in the year of the Annual Plan) is on financial matters.

The role, scope, service levels and priority of local authority activities are dealt with through the preparation and adoption of the
Long-Term Council Community Plan (and amendments if needed).

6 ANNUAL REPORT

The Annual Report will now report on the community’s progress against its desired outcomes during the past year. Itis a ‘report
card’ and compares what was planned with what actually happened.

The purposes of the Annual Report are to:
Promote accountability to the community for the local authority decisions made through the year; and,
Compare actual activities and results with the Long-Term Council Community Plan and Annual Plan.

The Annual Report has to be adopted by the end of October.

7 GOVERNANCE
The Act spells out major changes in governance and requires local authorities to prepare a number of documents, statements and
policies ensuring transparency and accountability. These include:
: Local Governance Statement which provides information on:

0 functions, responsibilities and achievements of the council

o] electoral arrangements

o] governance structures and processes

o] how elected representatives make decisions, relate to each other and the management of local authority
o key policies

Codes of Conduct — sets out how elected members should behave.

Indemnity for elected members and any other member appointed by the local authority to a committee or community
board for losses to a third party resulting from actions of the elected member.

Recruitment and performance of Chief Executives by the local authority.

Council organisations and council controlled organisations — sets out the working relationship between them and the local
authority.

8 TRIENNIAL AGREEMENTS
The Act requires that councils recognise that community wellbeing is influenced by many factors — many of them beyond local
authority boundaries. Local authorities are therefore required to coordinate their efforts via a triennial agreement with outside
agencies, including other local authorities.

10
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CHIEF EXECUTIVE'S REVIEW

Tena koutou

The year commenced on a very positive note with the inaugural Opotiki Contributions Awards, recognising the strengths of local volunteers
and achievers. This event also saw the launch of the district brand “Opotiki Coast by Nature” and the Community Outcomes identifying

what the community wants for the district’s future.

This provided a platform for Council to identify how it would further the Community Outcomes through the Ten Year Plan which was
adopted in June 2006. Through this process Council confirmed it vision and identified four new strategic platforms to prioritise Council

resources:

Economic growth
Quality of life
Strong Community Sprit

Environmental Quality

Capital works completed this year included:
Seal extensions for 2.9 km of Tirohanga Rd
Reconstruction and kerb and channelling for 220m of Grants Rd
Piping of the St John drain
Installation of compacting equipment at the Opotiki Refuse Recovery Site

Programmed plant replacements

Councils financial position continues to improve as stated in the highlights to the plan. The harbour development project was progressed
without spending all the money budgeted. The emphasis has been on preparing the resource consent applications and preparing the
business cas e for government of the project. The Council, The Coast Community Board, and the two Council Committees (Sport and
Recreation, Tourism and Promotion) continue to operate well. Arising from the Committees is an increased emphasis on ongoing exciting

events held in the district and enhancing community recreation facilities.

Council continues to look for efficiencies and to this end continues to progress opportunities for shared services with other local authorities

and the wider community.

Over the year we frewelled a number of valued staff members, including Laurie Mitchell Raniera Hudson, Robert Keane, Patricia Moore

and Jerome Waterson.

We also welcomed new staff members Shane DeWaal, Maryanne Greenfield, Mary-Ellen Greenwood, Liz Grogan, Raniera Koopu, Merryl
Watson and Robert Schlotjes.

Lastly, I wish to thank His Worship the Mayor, Councillors and staff for their continued efforts to make Opotiki a ‘strong community’ so as to
secure a ‘strong future’ for the district.

Vaughan Payne

Chief Executive Officer

11
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GOVERNANCE AND STRUCTURE

The governance model under the Local Government Act 2002 is representative democracy. The community elects individuals to make
judgements on behalf of the community about what will promote community well-being. Although the model is one of representative
democracy, there are strong elements of citizen participation.

There are three elements to governance under the Act. They are:
representing the community
setting policy
monitoring and review.

Representing the Community
An elected member is elected by the electors of a particular ward/constituency to represent those electors, but all elected members are
required to act in the interests of the city or district or region as a whole.

Setting Policy
The policy setting role involves deciding what the local authority should be doing, ie. what activities should the local authority engage in
and why, what regulatory intervention should the local authority make and why etc. This policy setting takes place within a framework of:
things the local authority is prohibited from doing by law (examples from the Act include charging a membership fee for a library, or
selling water and sewage disposal assets to the private sector)
things the local authority must do by law (eg. Local authorities must prepare a district plan or regional policy statement)
community needs and preferences.

Monitoring and Review
The third governance role is monitoring and review. These may seem like synonyms, but in fact they are not. Monitoring involves evduate
a policy or performance during a particular project. Review is about evaluating performance at a predetermined time.

The most visible review mechanism is the local authority’s annual report, which sets out the performance of the local authority against its
objectives over the preceding year.

Governance Structure

I Residents & Ratepayers I

Mayor: JH Forbes
Deputy Mayor: SE Fisher
Councillors
AJ Dobie
SE Fisher
AA Gault
D Leeder
R Petersen
H McRoberts
HEARINGS COMMISSIONERS COAST COMMUNITY BOARD
Chair: His Worship the Mayor Chair Cr Haki McRoberts
CIVIL DEFENCE COMMITTEE AUDIT COMMITTEE
Chair: Vaughan Payne (Controller) Chair: Cr Doug Leeder
SPORT & RECREATION COMMITTEE TOURISM & PROMOTION COMMITTEE
Chair: Cr Adrian Gault ChairChair: Cr Robert Peterson

12
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Purpose of Committees

Council (meets six weekly on Tuesday at 9.00am — Chair: His Worship the Mayor)
Council abandoned the Standing Committee structure in 1999 as a cost saving measure. Council's meeting agenda is ordered into
two sections and with items grouped into strategic result areas. The first section deals with items requiring Council decision in
respect to policy, delegation or monitoring. The second section is information only.

The procedure seems to be working well in general, although there are some Councillors who believe a return to standing
committees would improve the quality of Council's decisions with greater debate prior to policy being made.

Council is required to separate its regulatory responsibilities from other activities as far as is practical, and this should be reinforced
by the management structure. We believe this is achieved with the current structure in a cost effective manner i.e. use of hearings
commissioners and separation of other regulatory matters on the Council agenda.

Coast Community Board (meets 6 weekly — Chair Cr Haki McRoberts) Committee resolves and/or recommends solutions
pertaining to the Coast ward.

Hearings Commissioners (meets as required — His Worship the Mayor, the Deputy Mayor and Councillor appointed on three-
monthly rotational basis)

The Hearings Commissioners are delegated to hear and determine all resource consent applications brought before it.

Audit Committee (meets as required —Chair Cr Leeder, Crs Gault, McRoberts and His Worship the Mayor). Review operation of
internal control, monitors auditors management reports, accounting, policies, risk management and investigates suspected fraud.

Civil Defence Committee (meets as required — Chair: Local Controller — Vaughan Payne
An advisory body recommending on matters associated with the Civil Defence Act and civil emergency prepared